
Board of  Directors Meeting
3rd Quarter

Wednesday, October 30, 2024 ~ 3:30 p.m.

www.belairvillagepoa.com

http://www.belairvillagepoa.com/


• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors 

• Ronny Guerrero, President

• Brandon Meyer, Vice President 

• Lisa Guerrero, Secretary

• Introduction of Essex Association Management, L.P. 
Representatives

• Michael Morgan, Director of Association Services 

• Julie Dodd, Account Manager

• Bret Hennington, Property Manager

• Robert Larin, Assistant Property Manager

• Essex Support Staff

• Approval of June 2024 Meeting Minutes 
         

• Financials   

• 3rd Quarter   

• 2025 Budget Approval

• Adjourn    
 

Agenda



Approval of  June 2024 Meeting Minutes

1



2

Balance Sheet Summary ~ 3rd Quarter



3

Income Statement Summary ~ 3rd Quarter
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2025 Proposed Budget Summary 

Summary 
 Bel Air Village POA 

o Assessments 
 Commercial Assessments: no changes 
 Residential Detached and Townhomes: increase 50% from 

$300 to $450 Annually 

o Forecasted Lot Sales to Builders
 Commercial Assessments: no changes 
 Residential Detached: 30 per quarter 
 Townhomes: 15 per quarter 

o Added Maintenance Costs 
 Space Camp & Creekside Playgrounds, Walking Trails, and 

additional Common Areas 
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2025 Proposed Budget 



 Homeowners Contact Us!

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency 
Line: (888) 740-2233
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For a quick response, go to your community website or www.essexhoa.com and 
submit your inquiry under the “Contact Us” page.  An agent will begin working 

on your inquiry the moment it is received.

http://www.essexhoa.com/


Adjourned
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